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Characteristics

of the approach to

bility in

Maturity

Ad-hoc engagement, an informal
approach to stakeholders in
relation to these Practices.
Limited understanding of the

implications of the Practices on
business priorities and decision

Policies and approach
documented and well
understood. Accountable party
identified and responsible
implementing roles/tasks
resourced, trained and
operational. Certfied or
uncertified management

Engaged plus:
Proactively using sustainability to
drive innovation into the
organisation at every level to
deliver improved performance.
Company success is viewed in
broader terms than foundation
financials only. Positive and
negative impacts on our natural
capital, wellbeing, local
communities and economic
contribution should be
considered and built into all

Objectives
&

: c systems in place to manage the
Sustaina making. Practices.
Gegici katilim, bu uygulamalarla
Principles Practices " v caistrimis perormans suma| Plan(s) / Programme(s
ekl oaral paydasiara resmi | POltika ve Yaklasim belgelenis igin yenilikleri her
Uyqulamalar ve iyi anlasiimis. Hesap verebilir seviyedekurulusa
. . Y9 ; ;L’:jﬁ;‘ﬂbxf;‘:ftzme taraf belirlendi ve sorumlu yénlendirebilecek Hedefler
Pren5|pler| summdek‘ uygulamalann uygulayici rolleri/gdrevieri siirdirtilebilirligi proaktif olarak &
Pt sm“/rgh i senioe belirlendi, egitildi ve kullanma. Sirketin
uygulamada. isletmede basansikurulus
anlagimas: veya e [Plan(lar) / Program(lar
sertifikalandiriimamis yonetim | kapsamii olarak gériiliyor. Dogal
sistemi, uygulamalan yonetiyor | sermayemiz, Refahimiz, Yerel
Topluluklarimiz ve Ekonomik
katkimiz izerindeki olumlu ve
olumsuz etkiler dikkate alinmali
Ve tiim karar alma siireglerine
dahil ediimelidir.
Proactive and
Immature Engaged Learning
Olgunlagmamig Katihm Saglanmig . Py
Proaktif ve Ogrenme
Stakeholder identification and 1-Politika, prosediirler ve el kitaplari-—Policy, procedures and handbooks
mapping o 2-Internetten verilen fabrika bilgileri, toplantilar vb.—Factory information, meetings etc. provided on the Intemet
Paydas Tanimlama Ve 3-Paydas anketleri-—Stakeholder surveys
Haritalama 4-Iletisim prosedilrii (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
Open engagement in various - T -
" -Paydas anketleri degerlendimeleri, eholder survey evaluations
'°rm.a‘:.5;°' ‘;a”"lus ?'.akeh"'ﬂ:‘frs b3 2-Iletisim prosedilrii (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
Gesitli Paydaslar igin gesitli 3-Yazisma kayilar,.—Correspondence records
formatlarda agik katilim
Inclu ty Stakeholder issue identification 1-Yazisma kayitlari—Correspondence records
Paydaslar ile ilgili konularin X 2-Paydas anketleri degerlendirmeleri —Stakeholder survey evaluations
Kapsam tanimlanmasi 3-letisim prosedirii (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
Communication of organization
response to issues raised 1-Paydas anketleri degerlendirmeleri.—Stakeholder survey evaluations
Yiikselen sorunlara b3 2-Iletisim prosedilrii (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
organizasyonun cevabinin 3-Yazisma kayilar,.—Correspondence records
iletilmesi
Stakeholder participation in the T-AnketSurvey
system . X 2-Politika-Policy
Paydaslarin sisteme katkisi 3-Miisteri ziyaretleri—Customer visits
Leadership shown - clear
Accountabilities documented 1-1S0 9001-14001- 45001 sertifikalari—ISO 9001-14001- 45001 certificates
Liderlik g5steriimis.Actk b3 2-SRS Sertifikasi Stirdilrilebilir Giiglendirici Gelik—SRS Certificate Sustainable Reinforcing Steel
iderlik gosteriimis-Agi 3-Hedef yonetimi programlari—Goal management programs
hesap verme kayith
Integrity Code of Conduct adopted 1-Politika-—Policy
P Davranis Kurallari b3 2-I$ ETIGI KURALLARI TALIMATI (T-SCS-001)—BUSINESS ETHICS RULES INSTRUCTIONS (T-SCS-001
s
Biitlinliik adaptasyonu saglanmis 3-Performans degerlendirme kayitlan-Personel sefi-—Performance evaluation records - Chief of Staff
Integrity risks identified and 1 4 T (R ity procedure (P-34)
managed . 2-Sirdirilebilriik Sertiikasi—Sustainability Certificate
Biitiinliik riskleri tanimlandi ve 3-Risk degerlendirmesi—Risk assessment
yénetiliyor 4-Yonetim Gozden Gegirme Toplantisi giktilari—Management Review Meeting outputs
Sustainable development culture
I 1-Egitim kayitlan—Training records
f?;' irilebilir kalkinma X 2-Geri bildirim formlari—Feedback forms
iltiirin
Responsible/Sustainable Supply
chain approach adopted 1-Tedarikgi degerlendirme formu-—-Supplier evaluation form
i - 2-Satin alma prosediirii (P-06)—Purchase procedure (P-06)
Sorumlu/Sirdiriilebilir tedarik x 3-Sertifikasyon (ISO, G vb.)—Certification (ISO, G etc.)
zinciri yaklagimi adaptasyonu 4-Hedefler—Objsctives
saglanmis
1-1S0 14001 sertifikasi.—ISO 14001 certficate
’\Sﬂy:n‘:'":':‘\zﬁ"wm"me"m‘ 2 2-Gevresel Boyutlar tablosu, prosedirler.—Environmental Dimensions table, procedures
lanagem o 3-Cevre izni ve lisanslari.—Environmental permits and licenses
Sistematik Gevre Yonetimi - EitimeEducation
Stewardship
Yoneticilik Systematic Socfal Management X 1-Gida yardimi—Food aid
Sistematik Sosyal Yénetim
Systematio Econaric . -Poika—Poicy
Sis'ergna“k Ekonomik Yénetim 2.1 ETIGI KURALLARI TALIMATI (T-SCS-001)—BUSINESS ETHICS RULES INSTRUCTIONS (T-SCS-001)
Skills and trainin 1-Insan kaynaklan Prosediirii (P-21)—Human resources Procedure (P-21)
Becertl E_‘:’. b3 2-Egitim kayitlan.—Training records
eceriler ve Egitim 3-Hedefler.—Objectives
Career development X 1-Egitim kayitlari.—Training records

Kariyer geligtirme




Transparency
Seffaflik

Identify appropriate metrics/KPls
Uygun Olgiimlerin/KPI'larin
belirlenmesi

1-Talimatlar (Muayene, deney, calisma vb.)-—Instructions (Inspection, experiment, study, etc.)
2-Hedefler—Objectives

Monitor performance
Performanslarin izlenmesi

1-Genel Mildir baskanliginda yapilan Kalite toplantilari.—Quality meetings held under the chairmanship of the General
Manager

2-Yonetim gozden gegirme toplanti kayitiar. —Management review meeting records

3-Kullanilan Bilgisayar Programlari.—Used Computer Program:

4 cevre ve Is Sagligi ve Gilvenligi Prosediiri (P-27)— Bl Occupational Health and Safety Procedure (P-

5 Uygunluk Yiikiimliliikleri Prosediii (P-25)—Compliance Obligations Procedure (P-25)
6-IZLEME VE OLCME KAYNAKLARININ KONTROLU PROSEDURU(KALIBRASYON) (P-10)—MONITORING AND
CONTROL PROCEDURE OF OLCME SOURCES (CALIBRATION) (P-10)

Publicly report management
practices and performance
Yénetim uygulamalarini ve
performansini kamuya
agiklamak

1-Genel Miidiir baskanliginda yapilan Kalite toplantilar.—Quality meetings held under the chairmanship of the General
Manager

2-Yonetim gozden gegirme toplanti kayitlan.—Management review meeting records

3-Kullanilan Bilgisayar Programlari.—Used Computer Programs

4-Sirket web sitesi https://www.yesilyurtdc.com.tr/—Company website https://www.yesilyurtdc.com.tr/

Review performance
Performansi gézden gegirme

1-Genel Miidiir baskanliginda yapilan Kalite toplantilar.—Quality meetings held under the chairmanship of the General
Manager

2-Yonetim gozden gegirme toplanti kayitlan.—Management review meeting records

3-Kullanian Bigisayer Programlart —Used Computer Programs

paydas anketi rap stakeholder survey report




