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Veri Toplama / Raporlama Periyodu
Characteristics of the approach to sustainability in developing
organizations
Organizasyonun Geligiminde Siirdiiriilebilirlik yaklagiminin
karekteristikleri
Maturity
Olgunluk
Engaged' plus;
Proactively using sustainability to drive . .
innovation into the organisation at | Q) jectives

Sustainability

Ad-hoc engagement, an informal

Policies and approach documented
and well understood. Accountable
party identified and responsible

every level to deliver improved

performance. Company success is
viewed in broader terms than

foundation financials only. Positive

&

S f approach to stakeholders in refation to ( ) ( )
Principles Practices o st g ok resouted, | and nagans e on v | 121 (8) / Programme(s
tirdiiriilebilirli Limited understanding of the trained and operational. Certified or | capital, wellbeing, local communities
Siirdiiriilebilirlik Uygulamalar implications of the Practiceson | uncertified management systems in | and economic contribution should be Hedefler
Prensi p| eri business priorities and decision place to manage the Practices. considered and built into all decision
making maling &
Politia ve Yaklasim belgelenmis ve i rts "Katilim"
Gegici katilm, bu uygulamalaria iiskiii | anlasiimis. Hesap verebili taraf | Gelistrimis performans sunmak iin | P| @ (l ar) / Prog ram (| ar
olarak paydaslara resmi olmayan bir | bellendi ve sorumlu uygulayici yenilikleri her seviyedekurulusa
rollerfgrevier belirlend, egitidive |  ybnlendirebilecek sirdirilebiliigi
Is 6ncelikleri ve karar verme uygulamada. isletmede proakif olarak kullanma. Sirketin
{izerindeki uygulamalanin etkilerinin veya
sinirli bir sekilde anlagiimasi | sertifialandinimanis yonetim sistemi, | daha genis kapsamii olarak goriiiyor.
uygulamalan yénetiyor Dogjal sermayemiz, Refahimiz, Yerel
Topluluklarimiz ve Ekonomik katkimiz
{izerindeki olumlu ve olumsuz etkiler
dikkate alinmali ve tim karar alma
siireglerine dahil ediimelidir
Immature Engaged Proactive and Learning
Olgunlagsmamis Katim Saglanmig Proaktif ve Ogrenme
1-Politka, prosedilrler ve el kitaplari—Policy, procedures and handbooks
Stakeholder identification and mapping . 2-Intemetten verilen fabrika bilgileri, toplantlar vb.-—Factory information, meetings etc. provided on the Internet
Paydas Tanimlama Ve Haritalama 3-Paydas anketleri—Stakeholder surveys
4-letisim prosediiri (P-29) ve talimati (T-KY-001)---Communication procedure (P-29) and instruction (T-KY-001)
Open engagement in various formats for
various stakeholders 1-Paydas ankelleri degerlendirmeleri.-Stakeholder survey evaluations
i Paydastar ioin cesitli X 2-lletisim prosediiri (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
Gesitli Paydaslar igin gesitli 3-Yazisma kayitlan.—Correspondence records
formatlarda agik katilim
Inclusivity Stakeholder issue identification 1-Yazisma kayitian—Correspondence records.
Paydaslar ile ilgili konularin X 2-Paydas anketleri degerlendimeleri —Stakeholder survey evaluations
Kap sam tanimlanmasi 3-lletisim prosediirii (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
Communication of organization response
o issues raised 1-Paydas ankelleri degerlendirmeleri.-Stakeholder survey evaluations
Yiikeok | . X 2-lletisim prosediiri (P-29) ve talimati (T-KY-001)—Communication procedure (P-29) and instruction (T-KY-001)
Ukselen sorunfara organizasyonun 3-Yazisma kayitlan.—Correspondence records
cevabinin iletilmesi
‘Stakeholder participation in the system “
Paydaslarin sisteme katkisi 1-Anket
2-Poli
3-Misteri ziyaretleri--Customer visits
Leadership shown - clear Accountabilities
documented 1-1S0 9001-14001- 45001 sertifikalari-—ISO 9001-14001- 45001 certificates
Liderlik adsterilmis-Acik h x 2-SRS Sertifkas: Siirdirilebilir Giiglendirici Celik—SRS Certificate Sustainable Reinforcing Steel
iderlik gosteriimig-Agtk hesap verme 3-Hedef ydnetimi programlari management programs
kayitih
Integrity Code of Conduct adopted 1-Politika-—Policy
T, Davranis Kurallari adaptasyonu x 2-i$ ETIGI KURALLARI TALIMATI (T-SCS-001)--BUSINESS ETHICS RULES INSTRUCTIONS (T-SCS-001)
Butiinlik saglanmig 3-Performans degi kayitian-Personel evaluation records - Chief of Staff
" prosediri procedure (P-34)
::lfgmly : Slfsk‘lder,':ﬁed alnd :‘a”aged . 2-Siirdiirilebilirik Sertfikasi—Sustainability Certiicate
utuniuk riskleri tanimlandi ve 3-Risk degerlendirmesi---Risk assessment
Ynetiliyor 4-Yénetim G6zden Gegime Toplantisi ciktilan-—Management Review Meeting outputs
Sustainable development culture M 1-Egitim kayitiari-—Training records
Siirdiriilebilir kalkinma kiiltiirii 2-Geri bildirim formlari—Feedback forms
Responsible/Sustainable Supply chain 1-Tedarikgi degerlendirme formu-—Supplier evaluation form
approach adopted P 2-Satin alma prosedilrii (P-06)—Purchase procedure (P-06)
Sorumlu/Siirdiirilebilir tedarik zinciri 3Sertifikasyon (1O, G vb.)—Certification (1SO, G etc.)
yaklagimi adaptasyonu saglanmis 4-Hedefler-—Objectives
1180 14001 sertifikast.—ISO 14001 certiicate
Systematic Environmental Management 2 2-Gevresel Boyutlar tablosu, prosediirler.—Environmental Dimensions table, procedures.
Sistematik Gevre Yonetimi 3-Cevre izni ve lisanslar.—Environmental permits and licenses
4-Egitim-—Education
Stewardship |sysiematic social Management
Y . ! X 1-Gida yardimi—Food aid
Sistematik Sosyal Yonetim
Systematic Economic Management . 1-Politika-—-Policy
Sistematik Ekonomik Yénetim 2-1 ETIGI KURALLARI TALIMATI (T-5CS-001)-BUSINESS ETHICS RULES INSTRUCTIONS (T-SCS-001)
Skills and training 1-Insan kaynaklari Prosediii (P-21)-Human resources Procedure (P-21)
Bocotor ve Bt X 2-Eqitim kayitlan.—Training records
eceriler ve Egitim 3-Hedefler.Objectives
Career development X 1-Egitim kayitiari —Training records
Kariyer gelistirme
Identify appropriate metrics/KPIs
b u': g‘:pum"leri" KPlonn . 1-Talimatlar (Muayene, deney, calisma vb.)-—Instructions (Inspection, experiment, study, etc.)
yos ¢ 2-Hedefler---Objectives
belirlenmesi
TGETeTIIT DA AT TOpTENTTaT=—=Uainy TEetngs Ter UneT e O TE GeTeTar WaTageT
2-Y6netim gozden gegirme toplanti kaytiari.—Management review meeting records
3-Kullanilan Bilgisayar Programlar.-—Used Computer Programs
M i
v u:uof per ’Jl"“a"ﬁ‘ . X 4-Cevre ve Is Saligi ve Giivenligi Prosedirii (P-27)-—Environmental and Occupational Health and Safety Procedure (P-27)
erformansiarin izlenmesi 5-Uyguniuk Yikiimllikleri Prosediiri (P-25)~Compliance Obligations Procedure (P-25)
Transparency 6-IZLEME VE OLCME KAYNAKLARININ KONTROLU PROSEDURU(KALIBRASYON) (P-10)--MONITORING AND CONTROL
Seffaflik publich
ublicly report management practices 1-Genel Midir baskanliginda yapilan Kalite toplantilari.—-Quality meetings held under the chairmanship of the General Manager
and performance . 2-Yonetim gozden gegime toplanti kaytlar.—Management review meeting records
Yénetim uygulamalarini ve 3-Kullanilan Bilgisayar Programian ——Used Computer Programs
performansini kamuya agiklamak 4-Sirket web sitesi http: m.{r/-—-Company com.tr/
1-Genel Mudir baskaniiginda yapilan Kalite toplantilari.—Quality meetings held under the chairmanship of the General Manager
Review performance 2 2-Y6netim gozden gegirme toplanti kayiiari.—Management review meeting records

Performansi gézden gegirme

3-Kullanilan Bilgisayar Programlan -~-Used Computer Programs

paydas anketi rap survey report




